BOARD OF FINANCE SCHEDULE
(REGULAR MEETINGS and BUDGET WORKSHOPS)

2011 CALENDAR

DEADLINE FOR

MEETING DATE (wed) MEETING DESCRIPTION AGENDA (mon)
JAN 05 REGULAR MEETING DEC 17 (fri)
JAN 18 (tue) BOARD OF EDUCATION MEETING (7:30 PM — SHS)

Preliminary Budget Discussion with BOF
FEB 02 REGULAR MEETING JAN 14 (fri)
FEB 14 (mon) SPECIAL BUDGET MEETING (6:30 PM — Town Hall, Room 309/307)

Informal Workshop: Police, Fire, Public Works
FEB 15 (tue) SPECIAL BUDGET MEETING (6:30 PM — Town Hall, Room 309/307)

Informal Workshop: Human Services, IT, Parks & Recr  eation, Library, Earthplace
FEB 16 (wed) SPECIAL BUDGET MEETING (6:30 PM — Town Hall, Room 309/307)

Informal Workshop:
Transportation, Health, Pensions/Insurance/Miscell aneous/Transfers, Any Other

MAR 02 REGULAR MEETING FEB 11 (fri)
Selectman’s & BOE's Budget Presentations/Summary (n 0 books)

MAR 22 (tue) SPECIAL MEETING (7:30 PM)

(and MAR 23 if needed) Formal Budget Hearing (Town, Railroad Parking & Sewer)

MAR 24 (thu) SPECIAL MEETING (7:30 PM)

Formal Budget Hearing (Board of Education)

APR 6 REGULAR MEETING MAR 21
Budget Restorations/Final Recommendations

Note: MAY 2 and 3 R.T.M. Budget Adoption

MAY 18 REGULAR MEETING (Set Tax Rate/Appoint Auditor) MAY 02
JUN 01 REGULAR MEETING MAY 16
JUL 06 REGULAR MEETING JUN 20
AUG 03 REGULAR MEETING JUL 18
SEP 07 REGULAR MEETING AUG 22
OCT 05 REGULAR MEETING SEP 19
NOV 02 REGULAR MEETING OCT 17
DEC 07 REGULAR MEETING NOV 21

JAN 04 REGULAR MEETING DEC 16 (fri)




